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3. Vision Statement:
aelud 2571 uminendonianyTueenidsavile [Wuuminendoronvutuirlunisude
Sndinfinouauessognainnssunaznsiaufiui nane fusenidsavie 1uanulunisads
odwiuselfuarensziuiasugaguvuiosiunazgiinia femaluladuazuinngsy Laznns
SguInaenTIn
uAnedetuth :
1) fHedsuduiivensunagldfunsinsusuiduminedotuimosgiinig fuasu
AR U UUR TN TIEFUE/AmnReg1ereLios
2) Unudie/Audinlasunisseusunasiiunuinssyuvukasday
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1) umIng doy s un1Aavud afinouaue s ogn AN TIILALN ISR ALAA ufl N1
nziusenidsanile Winelduazairsyammaasugiasemalulad uinnssuAdnauaznisizous
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8. Aleu (Core Value):
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WhuszasA (Goal)
afradudinuaziauindinuiifaussauzaenadeaiunufesnsUosmaInULAL ABY
Tangmswaudsiuiinazvesgiine Wunelduaraimammaasvgiamemalulad uinnssy
AdviakarN1siseuInaendin (Lifelong Learning)
IngUszasALanagns (Strategic Goals)
WieiannANAWNSANIMNEININT dTBuarrdngnsfitinumanaensInILaY
FoensvesfiFeunaznainnssny ienandndinuaznsiannaussauzidauineulandmaun

bUIWUN

naqwﬁ‘ (Strategic Initiatives)

1. ﬁwmz’g’aaugimilﬂu@%snﬁmﬁuﬁm'ismmi/%ﬁm?fwLLazmﬁ’%’a flauosonszuIun1sannIs
SEUNISEOU

2. Wau/a3519A3105 Mananslviasnad oafun1ITHARAISIANAINAITUADINITUBS
2MEAIMNTIU S-Curve WaLLATYFNA BCG Lﬁamia%ﬁam%wLLazﬁmmsqmu

3. WawAne N AnwinaznsrulunnsIananssudndnwmaenisilunadiagdan (Global
Citizen) vinwgluamssuil 21 (21% century skills) wazidugfusznouns (Entrepreneur)

4. dueBudegnuazatuayueioriofudii eTmWaunfveii dhanwiwazumine1de
5. duasularaluayuN1SHAANAIUITY winnssuwazuaswassaiaenndastuulouiev fuay
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Code: A¥IngNSAENS iy -
Wi STAUNNIINE A

101: 508axNSHLTUYBIBINTINbASUMLIUNIAVINIG/AVTN Soway 5 58995N15URARNE3YINTS

102: S1uNaNuISInNs ssmwd walulad uazuinnssuiign | 1wy 10 59988MSUARNEINING
afdulumsudlatlgnmessurunardsnuluiing deseaifiuseld | (avau)
LAZENIYAULATEENIMATANASUNTRRULATYERA BCG Iifuyuwuly
viosduLazinie

10201: $evaznaniid/nuasrsassanmhlldysannisiu
NNSL3UNTADLY/ NI UIYUYY

10202: oAV MANUITENS 0UAT19aTIAT LAA R/
wewns/Iaunans Tugudeyaidmuneseauyinieuiuvia (de
919158U583)

10203: SnnusanAfe/nuaiassanldunsiassiuna
VIRUIWYF /519Tauae 59 TanuUsENoUNs

10204: FnunaiTe/nuaiassddssAusnldunis

ngieuansunsvisayansUnmslw/smssemna

' v a

103: fovazaufiselaveslitndiniideannmind Jeuay 80 seeSnsuRiheimutinAnyy/
10301: Srunulpssmsimunindnelndu 59983MTUANNEIYINTG
1) Global Citizen
2) 21st century skills
3) Entrepreneur
10302: {aparueeindnuwidudaninei aouduinasl
AN Y/ANTI0UEIRIRR N e iU TIne e fviun
10303: S1uaulasansatiuayuAzeYIuAudLi

10304: SevarinAny )/ Jadinfnwniiludusznaunis

104: Fevazvesdninislinuriluiuivieginiavesiudina Soway 50 seeBN Ui Any

105: SogarvamanansfiaenndesiunIsNanMaIRUAINANGRINIS | Souay 5 58988NSUARNYIYING

VAEIMNTIL S-Curve LazLASEENA BCG GEZHD)

106: ﬁwuaumﬁﬂqmﬁaamﬁaaﬁ’ummﬁaqmiﬂuaaé’ﬂﬂml,azﬁqmuﬁa VANgnNs 4 59908MsUAkeIVINTG/
sEAuUIne)n (Degree) aznangniusenialoUns (Non-Degree) | (avaw) 50995nN15URAEWRUTnAN Y
nangns Upskill/Reskill/Life Long Learning mé’ﬂqm'ﬁwzgu LU
sUIATMNEAA

10601: UniFouditdu E-Learning agluguuuuseulatiuas

Two-way Communication (5888#83183%1YIUNATOINUILI)
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Code: #¥IngnseAEns VI RET . e
Whnung FTAUUNNINEIAY
10602: Sovaviurunangasvesddruldidonslunasy
Aeuen (WnAnwr yaaIns Awdin Usivejyuvu flddndinuagy
Ussrndluiuiiaulunsdanisiin
10603: fovazdnnuvdngns/Wsunsuemziliimalulad/
uinnssu ewanaduguszneunis
WUINNNTUIYNSANEASENITUHUR
. Code vo =
nagns UNUIY H3UlnYau
KPIs
WUy 1 Waundneniwenansdlasudiaati | 101, NnAuY/dinunsgIu
aussnug (Competency) muafuAMIMLAL | 10202, nsuasneden/
FunTnsuagmdeanigdud | 10601 | diiniteuazusnisivinig/
nagnsi 1 Waundasugnis | aenndesiuyaiurewninends wazduasy AudansaumnakazuinnTsy
B uf1d orvyi1uivanig/ Warue19138 W nwensaoud adne 21st pavia/
S91dwuazn1sisedfiauesse | century skills way Active learning driinineuinisazinalulad
NILUIUNTIANTITIUNMTADY | WNUIIY 2 WAIWIANanIne19158A1uT91n15 | 10201 | Anedmnssumans/mo
IndnnarnisidouasiinAuuszaunisaiuas dpuenansuaviyvuans/
aussouLIInTwivanulsEnauns AEANYIAERS/
dinideuaruInisivIng
WHUY 1 ﬁ@uumﬁﬂgmﬁmuaummiﬁmmL%q 105, NNANY/EinUInTgIY
it uazmeulandnguepamngsy S-Curve uay | 10603 Fwnsuavneden/
\iTgNa BCG dinimeusniswazmelulad
WRUITU 2 Nﬁwé’ﬂquandbox/i:ﬁ&Jzazuﬁ’m%’u 106 ANEEIRNMART AL
nagusi 2 Wam/asieeug | nnvidoiiiediwassouslunisainendn onsed UYBAARS/
nangasuiaenndeddunis | AMAINT Ta (Newskill/Upskil/Reskil) sguu dinunsgAvINIsuaL
HARAIAIAUAINAIINGBINT | SUIAITEAnlTaenAd 0 UAIINADINTITDS IR
2998 AAIMNTIU S-Curve Uag | §IUUTNS
LASwEA a BCG L 8n15a379 | uwuany 3 WassuunsAnwiioniaiSeud | 106 Az IPLAERT LAY
DUNUAZIAIUNYUYY naeAdin (Lifelong learning) UYWEAERS
WHUU 4 WRILINTEUIUNISIT8UNISARULUY | 106 ANZUIMNITINY/ A
YIUINITNISITgUAUA1TT U IR UanY dnurmansuaviywerans/
Usznoun1s (Work-integrated Learning) AEANYIAENS/AUgania
AnwuasiauIeIn
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. Code vo =
nagns UNUIY H3UHAYau
9 Y
KPIs
WNUU 5 iR mdngasUTyyniselloniiy | 10602
53U daa.
w1y 1 duasuliindneilasusieialu | 10305 AEUIMITINY/
TLAUVIANTOUIUIY A ANEIAINTTUANARNS/ ALY
fruransuaryweans/
nagNs N 3 WA nenIn AEANWIAENT
UNANwILaEnIzuIunN1TIn | WU 2 dandneanidndnwilviliaauiuay | 103, | vneue/dninideuasusng
Aanssudndnwinenisidu | inwe 21st century skills, Global Citizen wagns | 10301, | Jvns/dtinfanisindney/
waidoalan (Global Citizen) | WugUsgnauns (Entrepreneurship) 10304, | drinuseiuamnimnisiine/
Wnweluanissedn 21 (21st 104 Audaniafnyuaziiniu
century skills) wa vt 3w 01T
HUsENOUNTS (Entrepreneur) | wHuey 3 enseautinAnwiiuinuesausengy | 10302 ALUIMSTINY/ ARY
lag Digital Skills é’qmmam‘uaswwmamﬁ/
ANEANIAMENT/AUgania
AnwuasiauIeIn
P WHUITY 1 adaasevnsdudiniiesiuimul | 10303 AREUIMTTINY/
nagnsi 4 duasudesnuay | e R .

. o R/ dndudina dnfne wag ANEIMNTTUANERNS/Andy
atuayuaIeY gfvding Lite - . ) .
e e o UINYEY depumansuaruyvemans/
FuiawAwd dnAnwiuay B e

o AR ANYIFNERNS/ AUYFNNT
UNTINEEY < o o
Anwwazimune In
WNUY 1 @uayunITIRY/Manuivns/many | 102, AEEIPLANERS LAY
winnssuuarauaiieassa gaduiveseulangnis | 10204 UYBAARS/
wAgynkaz i muI oI UBIN UN (Area-based) AEANYIAERNT/
nagnsy 5 duasuuavativayy | Lasiiugadmaasygnalinuyuvuluveduuay dinIdeuazuInsiving
N1INAANAIIUITE uinnssy | NanA
LarUATNATIANABAARDITU | WHWIY 2 RiyAaInTLarseuUinAlldY uay | 10203 AMYIAINTIUAENS/
WHUIEIIAWALIALAUVEY | UTANTTY LW 9d LaTuTaImA 9 Startup wae FinideuazuInIgivInig
uniAnerdendaiianansoudly | gUsenaunis
TJayuagiitg WHUSU 3 daaSuneganuIde/uinnssugnns | 102 Az IPLANARS LAY
Wiy Wugady/sglalieenssiuimsugia UYwAARS/

liduguyuluiesd unazgdatauaznisidu

HUsENaUNTS
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Whuszasa (Goal)
TiuimAAnmsseauamivarnvats Wilesnszsuamnmdinvesyuruviosdunioyuvy
duluglinim ahaeSedismuniomadnmsmusiusiavesminedy
IngUszasALdanagns (Strategic Goals)
1. elvumingrdofuddudiunsuimsivnmslumsenss fuamnmdinuagaiaondn
ilemsimunyuruiesiuveyuvudulugiinig
2. \loatranderisauiaudedunsuinisivinsnanelulaenisuenUssmadio

atuayunIsuINIvNsiinUsEansam

ﬂaqwé (Strategic Initiatives)

1. a$emnududadunisuinisanudgnsiannguey Wesnszfuauawdinuazaing
o1 ¥wlvimruriesdunseyuvudluginia

2. ahamieteauiieduivnisianelusayneuenussme

3. duEsuN5INS1ElAINNTITUSNNTIVINTANUNUSNIVDIUNING 16 8

o [

f239n (KPIs) wazAndnviung (Targets)

o & . . AN Hinfu/Annns
Code: A¥INENSAENS ey . .
wWhniane STAUNNNINGIAY
207: I1UIULATINITAIUNITUSN1IVINITNIBLASINIST | Seway 50 58985 5URRNEITINS/

povALDwie Area Based/lasanisduaiuuazadiayaciidiy
MUATYFNINU BCG model
20701: S1urunauAinaInALTILdionwiu
Wnsfiunhgnunguen
20702:@3’1u’3u6'§umuﬁ'Lﬁmmw%’wéﬁumwﬂzyzyw/
nsaneneamaluladiiudu/Miluduind owasugiend

Usglevlradenuseaugiinig

589955 URARNENAIUITINAN®N
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T . . A ginfu/Anns
Code: AR¥INYNSAENS gy .
Whnung FTAUUNNINEIAY

20703: fesazduiuyaansALaniUdsunimig
N1ATINY/ QAAMNTTU
208: $1ulasinsiiynravievhoaulugmy Auifid | fovas 40 se08MIUFigInINg/
sailassnsvideRanssuiileudla/antamn/duaiunsisous 589EBNSUAREUNTInAnw
VDIYHYUHIAL

20801: S1urumnusmdeifiofwunguszneunis
ward wasuNTaauInNITNTENINAIATINY @RamNT T
Sufvandugaufng

20802: IUIATBUYAINTITDMUNUITY
209: FMNIWATBVIANUTIMTONIAINTIUNIASY tenvu | 1w 4 seeeEMIUAReLnANY/
sameluuazneuenyszme (@ve) 58988MSUARNYIYNING
210: $SrruguswierUsenounsluiiufidmaneussay | S1uau 4 sesefnsuRtheimuntinAnyy/
audnsalumsenszauseld danuamsalunmsiam | (@eaw) 58988MSUARNYIYINTS
famueaazdnnisniios
211: fosarvoslasansuinsivinsiadeswlaliiu | fovay 10 39983NTUARNE LTI/
MONULALUING Y 58988NSUARNEIYING
212: Iunwivdssnaaivayuainaiasguazionsulums | Sesas 10 59988MTUARNEUTINY/
Fifiunuiiewannyusy wardsnulufiug 59988MTUANNEIYINTG

21201: $ovardnnundszanaionisly/neuen
Tumsiannmellad/uinnssuifieimuuazadnaninudy
Husznaunsluyuvy

WUINNNTUIYNSANEASENITUHUR
. Code vo
nagns UNU9T FRIAELLL
KPIs
207, ARMLUINITINY/
nagndil 1 afemnududadums | w1 weunuuinnsewigng | 210 ANEIAINTTUAMARNS/ARLY
UIMIANNTE ML e | Wanguruiiensgiuuaziiivgadmig depuenansiaviyvumans/
onszfuANMTInuazai e inly | asugi el i uguyulusiesd unay ANzANYIANEARS/
guvuviodunseyuvudulugiin | aliana diinideuaruInsivims/
drilnfanisindnwm
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-4 COde Yo a
nagns LAY HSURnYaU
9 Y
KPIs
WHUU 1 ESuaseenuswilenie | 20701, NNARLY/
Tgn1suasidenvuniIInedy/ | 208, AudaniafnuuaziauI TN

parnsnelukaznisuanyUsendiiia | 20802

ANSEDU NISIVULALAVNIAN®EN

WHUSU 2 duasuanusiuilanas | 20703, | AuvUIVNSEINY/Anvdnumaniiag

NAgNsSN 2 a319A30Y18A1N | N1STEITINVIARANTONUIE I | 209 UYWHANANT/AENETUNAFANEARS/
saudemuivinisnaniglunay | Tuguguiun lunisdnsiulasins d1iinduuaruInITIvINIg/
AeuenUTEINA wiefanssuiieudle/andgna/ drinusgiunuAmnIAnw

duasunsiseuives

v oA .. | 20702, AMEUINNTTINY/
WRUY 3 @510A39918ANTINED R )
‘o 4 . . | 20801 ARIEIFINTTUANARS/
Weaweules 9138 walulad 5 . )
. oL AL IANAANS WAL UYWL ANARS/
WAz WIANIIUIWAUNIASTUALLONTY

o o

AUNITBLATUSNISIVINTG

211 AMEUIMNITINY/
AMZIAINITNAERNT/

L + . AT FIANAARS AT UYWL AANS/
WNUIU 1 UTN15IYINITI AT . .
AEANWIENARS/

o [

nagnsh 3 duadunisdamseld | seldnuiusiavewninetde
nASNUaZIUU TN/
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